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"Internet +" thinking of the emergence, means that the business environment has been a 
big change, companies will face a new challenge to the business environment. With the 
development of the times, human resource has become the key factor of production of each 
enterprise, but also an important factor to realize the strategic goal of the enterprise. The 
competitiveness of human resources, is bound to involve people in the business process, job 
skills, and the ability of technology and the development of the enterprise. The realization of 
this process, training is one of the essential techniques. 
Experiential training as a form of training, the mobilization of adults learning 
motivation and interest feature. However, the development of experiential training is 
extensive, unilateral, single. Experiential training is more independent, project operation, 
no can be better combined with the corporate strategy and on the basis of a systematic 
operation process, ultimately failed to achieve the experiential training to promote the 
human resource in the enterprise training effect. Therefore, starting from the enterprise 
strategy, competency model combined with the staff experience analysis and design of 
project, the formation of a system and standardization of the experiential training course 
system is very necessary 
In this paper, through the experiential learning of theory and enterprise training 
theory and experience of domestic and foreign study, describes the experience type 
training starting from the strategic goal of enterprise development with the competency 
model, design method, construction of training system of experience is a systematic 
procedure.In the study, the strategic goal of the enterprise as the core, from the resource 
layer, the construction of training system operation layer and system layer construction 
process were carried out type training system of experience are discussed in detail, 
including the analysis of SA company's training needs, combined with the demand for 
experiential design, formation of experiential training plan,the training effect and maintain 
the training system of circulation. Finally, experience the difference effect of training and 
traditional training methods is verified by experiment. To provide some specific 
techniques and methods for the experiential training system construction, has the practical 
operability, lack of trying to improve the development of experiential training in enterprise 
training. 
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